AGENDA
PUBLIC MEETING

Village of Homer

Village Hall

Thursday, November 13, 2025 at 6:00 PM

NEBRASKA OPEN MEETING ACT REVISED STATUTES 84-1407 THROUGH 84-1414 LEGISLATURE IS POSTED ON THE WEST WALL OF THE MEETING ROOM AND ALSO AVAILABLE IN PAMPHLET FORM FOR REVIEW BY THE PUBLIC FOR THIS MEETING.
1. Meeting called to order

2. Approval of October 9, 2025 regular meeting minutes

3. Motion to approve financial statement

4. Motion to approve payables 
5. Dale Barclay with HVFD regarding the purchase of backup generator

6. Dale Barclay with HVFD regarding the purchase of another air pack(SCBA)

7. Discussion and possible motion to approve the pouring of a cement pad for the generator
8. Discussion and possible motion to approve a variance/special exception regarding an accessory building 
9. Discussion and possible motion to renew work orders for Street Superintendent and Engineering Services with Olsson

10. Discussion and possible motion regarding the franchise agreement with Winnebago Tribe of Nebraska Fiber Optic Installation 
11. Discussion and possible motion to approve AMGL for FY 2025 Audit
12. Discussion and possible motion to approve Daum Tree Service to remove dead trees and trim trees as needed on Village property throughout town

13. Discussion and possible motion to approve the purchase of a Bobcat mini excavator for $35k

14. Discussion and possible motion to purchase a portable lift for the village pickup
15. Discussion and possible motion to approve sending Shane Kinzie to the next available Water and Lagoon classes to get certified 

16. Discussion and possible motion to approve compensation for Jason Kleider with Dakota City for water testing
17. Discussion and possible motion to purchase new posts and gates for Lagoon entrance 

18. Citizen Concerns 

19. Board Reports

20. Maintenance Report

21. Clerk Report

22. Motion to Adjourn

Next Meeting: December 11, 2025 at 6:00pm

The Agenda was delivered to the Board Chairman and was available at the Village Clerk’s Office 24 hours prior to the regular meeting in compliance with Nebraska law.  Other items brought up before the Village Board of Trustees must be declared to be of emergency nature in order for action to be taken by the Homer Village Board of Trustees. 

THIS AGENDA IS SUBJECT TO CHANGE UNTIL 24 HOURS 

BEFORE THE STATED MEETING TIME.

Prior to the regular monthly meeting, anyone with community concerns may contact the Homer Village Office.  Complaint forms are available in the Homer Village Office, and complaints filed in a timely manner will be addressed by the Village Board of Trustees. 

